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The theory of change
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Apparent successes can turn out to be
fallures

Outcome monitoring does not tell us
Impact and can be misleading: only
rigorous impact evaluation does this

A theory based impact evaluation shows If
something is working and why,and so has
more lessons for policy

But the attribution analysis matters



nuanced questions

* E.g. conditional cash transfer second
generation questions: |
N PANTAWID
— Conditions or not? WY/ | e
o W PROGRAM
— What sort of conditions?

— Who to give money to? ﬁﬁg?mmwm SA

— How to give the money? KAUNLARAN

— When and how often to give money?
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Condition Enforced

Children 60% more likely to be in school with
conditionality which is monitored and enforced
compared to no conditions
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Students/parents do not prefer to keep children in
public school; e.g. due to distance, discrimination, etc.




Students gain more

Stu_dents Attend J| knowledge in private
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Students gain more
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Higher test Better life

)
scores (income etc.)
Test scores are Meritocracy in Education
valued by hiring imparts other

employers life skills
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What it really looks like
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An example from social funds

The value of the indicator at each step in the causal chain is necessarily lower than the previous step
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Source: data from Social Funds: Assessing Effectiveness, World Bank, 2002.




The funnel operates within steps in the causal chain

« Show up

« Attend

« Stay awake
« Pay attention
* Understand
* Agree

* Absorb

* Retain
 Act



Many interventions fall at the first hurdle

 Free male circumcision:
25% if free down to just
10% with partial subsidy

* Pre-school in Mexico,
fewer than 10% of
parents who registered
actually took part

* Insurance schemes
typically less than 10%
take up
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* 1 households stopped
using improved
cookstoves by 8 month
follow up survey

« Water treatment: fewer
than 1/3 households
using filters in Cambodia
and pasteurising in Kenya
after 3-4 years.. And only
5% disinfecting Iin
Guatemala after just one
year
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Examples of weak links

Ghana cookstoves Improving hygiene in
- * catering facilities in UK

FOOD HYGIENE RATING
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